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CITY OF CONWAY 
PLANNING COMMISSION MEETING 

THURSDAY, MARCH 5, 2020 
CITY HALL CONFERENCE ROOM – 229 MAIN STREET – 5:30 P.M. 

 
Present: Brantley Green, Kendall Brown, John Thomas, David Sligh, Chris Sansbury, Chris 

Guidera 
 

Absent:   Brian O’Neil, Gloria Robinson-Cooper, Mark Stanley 
 

Staff: Jessica Hucks, Planner; Kym Wilkerson, Zoning Administrator; Alicia Shelley, Planning 
Assistant 

 

Others:  Jason Faulkner, William Wyeth 
 

I. CALL TO ORDER 

Chairman Green called the meeting to order at 5:30 p.m. 

II. APPROVAL OF MINUTES  

Guidera made a motion, seconded by Thomas to approve the February 6, 2020 minutes as 
written.  The vote in favor was unanimous. The motion carried. 

III. TEXT AMENDMENTS 
 

A. Discussion of proposed amendments to the UDO, Article 6 – Design Standards, Article 7– 
Streets and Circulation, Article 9 – Landscaping and Buffer Requirements, and Article 10 – 
Subdivision and Land Development, regarding development and design standards for 
single-family and multifamily developments.   
 

Hucks stated that due to concern with the quality of small lot subdivisions, City Council has 
asked staff to consider the addition of design standards for residential subdivisions. The issues 
were discussed at multiple Planning & Development Committee Meetings and Council 
Meetings. Staff has recommended several options, including adding design standards to current 
residential districts, creation of a new zoning district, or amending the current Conservation 
Subdivision Ordinance. Council directed staff to conduct a visual preference survey and this 
survey was released to Council, City staff, and the public. The results showed that each group 
preferred foundation landscaping, full front porches, hardi-plank with brick, 
crawlspace/elevated slab, side garages, roads with sidewalks but no curb/gutter, 20’ street 
width, and large planting strips for street trees.  
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Based on the results of the visual preference survey and discussions at Council Workshops, 
staff drafted a text amendment for Planning Commission’s consideration at their November, 
2019 regular meeting.  

At the recommendation of Planning Commission, a Residential Design Standards Committee 
was formed, which included members of the development community, real estate community, 
architects, contractors, and Planning Commission. The committee met twice in December, 
2019 and twice in January, 2020. Additionally, staff developed an online survey for committee 
members to complete and provide their input on all of the amendments proposed. The results 
of the survey were included in the boards packet.  

Items that were considered by the committee included (but are not limited to) amendments to 
design standards for single family and multifamily developments, street tree requirements, 
traffic calming measures, vehicle storage, license plate readers, HOA requirements and cluster 
mailbox standards. Some of the items considered by the committee were broken up into a 
separate text amendment, which includes items that staff considered to be outdated or 
inconsistent throughout the UDO. This amendment considers items that are development and 
design-standard related for single-family and multi-family development, and reflects the 
general consensus of the Residential Design Standards Committee. The proposed amendments 
are not meant to include all suggestions from previous discussions and may not solve all of the 
concerns that have been previously expressed; however, they are a first step in addressing 
higher quality housing. A table of the proposed amendments was included in the boards packet.  

Jason Faulkner of Great Southern Homes and the Horry-Georgetown Homebuilders 
Association was on the Residential Design Standards committee and was present to answer any 
questions.   

Hucks gave an overview of the proposed amendments with staff’s suggestion and the committee 
recommendations. Planning Commission discussed deferring this item, but went through the proposed 
amendment with staff to bring to light any issues or concerns with the items requested. The items listed 
are not inclusive of ALL proposed amendments, only ones that involved discussion or requested 
changes.  

6.2.1.  Single-Family Residential Detached Building  
   

A. Dimensional Requirements 
 (2) (a) Each lot shall front on a public street 
 *this is a housekeeping change only. 
 

B. General Design Standards 
1. Newly constructed garages and/or carports shall have a mix of orientations within the 

development. 
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 *if examples of orientations are to be included, provide more than one example. 
  - garages/ carports be 3’ behind the primary residential   
   structure 
  - side load garages 
  - garage be flush with house 
 

2. On all R-1, R-2, R-3, or R-4 zoned single family developments, the following materials 
are permitted on the façade: 

a. Brick, fiber-cement, hardi-plank, stone, or equivalent quality material as 
approved by the Planning Director, or their designee. A combination of these 
materials may also be used.   

b. Where vinyl siding is proposed to be used on any exterior surface, the 
following provisions apply: 

i. A combination of no less than 2 types of materials shall be required, 
or a combination of the same type of material, such as high quality 
beaded, Dutch-lap or architectural vinyl (board and batten, scallop). 

 

There was discussion amongst PC as to whether the aforementioned requirement should be applied to all 
exterior surfaces, or limit to just the front façade, or front and side facades.  
    

3. A sidewalk shall be installed connecting the front door to the street-front sidewalk or 
driveway. 

 

4. All construction shall be on an elevated slab or crawlspace of a min. elevation of 18” 
above the grade elevation. Committee recommended omitting this requirement entirely. 
PC discussed the options below: 
- OPTION A: Eliminate entirely and address this somewhere else in the ordinance 

for drainage purposes; not aesthetics. 
- OPTION B: “all construction shall be on an elevated slab or crawlspace of a 

minimum of 4” above the grade elevation of the center of the roadway (similar to 
what Mt. Pleasant has done). 

 

5. A minimum overhang/eave of 12” shall be required on all sides of all new single-family 
construction.  

 

6. Block Diversity 
i. A variety of housing styles shall be required in all new residential subdivisions. 

ii. No same building elevation or mirrored building elevation shall be located on 
either side nor across the street from itself.  

iii. A block diversity plan illustrating all lots and building elevation location(s) 
shall be submitted to the Planning Department prior to any building permits 
for housing construction being issued.   
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iv. Any building not conforming to this ordinance shall not be eligible for a zoning 
appeal after constructed.  

 

7. Where shingles are proposed to be installed on all residential construction, 
 architectural shingles shall be used. Three-tab shingles are prohibited.  

 

6.2.4 Two-Family Dwelling Unit     
 

A. Dimensional Requirements 
 (2) (a) Each lot shall front on a public street 
 *This is a housekeeping change only. 
 

B. General Design Standards 
1. Newly constructed garages and/or carports shall have a mix of orientations 
 within the development. 
 *if examples of orientations are to be included, provide more than one example. 
  - garages/ carports be 3’ behind the primary residential   
   structure 
  - side load garages 
  - garage be flush with house 

 

2. On all R-1, R-2, R-3, or R-4 zoned single family developments, the following 
 materials are permitted on the façade: 

a. Brick, fiber-cement, hardi-plank, stone, or equivalent quality material as 
approved by the Planning Director, or their designee. A combination of these 
materials may also be used.   

b. Where vinyl siding is proposed to be used on any exterior surface, the 
following provisions apply: 

i. A combination of no less than 2 types of materials shall be required, 
or a combination of the same type of material, such as high quality 
beaded, Dutch-lap or architectural vinyl (board and batten, scallop). 

 

There was discussion amongst PC as to whether the aforementioned requirement be applied to all exterior 
surfaces, or limit to the front façade, or the front and side façade. 
   

3. A sidewalk shall be installed connecting the front door to the street-front sidewalk or 
driveway. 
 

4. All construction shall be on an elevated slab or crawlspace of a min. of 18” above the 
grade elevation. Committee recommended omitting this requirement entirely. PC 
discussed the options below: 
- OPTION A: Eliminate entirely and address this somewhere else in the ordinance 
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for drainage purposes; not aesthetics.  
- OPTION B: “all construction shall be on an elevated slab or crawlspace of a 

minimum of 4” above the grade elevation of the center of the roadway. 
 

5. A minimum overhang/eave of 12” shall be required on all sides of all new 
 single-family construction.  

6. Where shingles are proposed to be installed on all residential construction, 
 architectural shingles shall be used. Three-tab shingles are prohibited.  
 

6.2.5. Single-Family Semi-Detached Dwellings 
 

B. General Design Standards 
1. Newly constructed garages and/or carports shall have a mix of orientations 
 within the development. 
 *if examples of orientations are to be included, provide more than one example. 
  - garages/ carports be 3’ behind the primary residential   
   structure 
  - side load garages 
  - garage be flush with house 
 

2. On all R-1, R-2, R-3, or R-4 zoned single family developments, the following 
 materials are permitted on the façade: 

a. Brick, fiber-cement, hardi-plank, stone, or equivalent quality material as 
approved by the Planning Director, or their designee. A combination of these 
materials may also be used.   

b. Where vinyl siding is proposed to be used on any exterior surface, the 
following provisions apply: 

i. A combination of no less than 2 types of materials shall be required, 
or a combination of the same type of material, such as high quality 
beaded, Dutch-lap or architectural vinyl (board and batten, scallop). 

There was discussion amongst PC regarding whether the aforementioned requirement should be applied to 
all exterior surfaces, or limit to just the front façade, or front and side façade. 

  4. All construction shall be on an elevated slab or crawlspace of a min. of 18” above 
   the grade elevation. Committee recommended omitting this requirement entirely.  
   PC discussed the two options below: 
   - OPTION A: Eliminate entirely and address this somewhere else in the  
    ordinance for drainage purposes; not aesthetics. 
   - OPTION B: “all construction shall be on an elevated slab or crawlspace of 
    a minimum of 4” above the grade elevation of the center of the roadway  
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5. A minimum overhang/eave of 12” shall be required on all sides of all new 
 single-family construction.  

 

6. Where shingles are proposed to be installed on all residential construction, 
 architectural shingles shall be used. Three-tab shingles are prohibited.  
 

6.2.6 Single-Family Attached (Townhouse)  
 

C. Architectural Design Standards 
1.  Buildings shall be constructed of materials consistent with characteristics of the 

neighborhood, including but not limited to brick, stone, wood, vinyl siding, fiber 
cement siding, and masonry hardi-plank shake/shingle. The primary material on 
the front elevation shall also be used on the side and rear elevations. There shall 
be a combination of no less than two (2) of the above listed materials on each 
façade of the building. 

 

7. Where shingles are proposed to be installed on all residential construction, architectural 
shingles shall be used. Three-tab shingles are prohibited.  

 

6.2.7  Multi-Family Residential   
 

5. Buildings shall be constructed of materials consistent with characteristics of the 
 neighborhood. Fiber cement, brick, vinyl siding, hardi-plank shake/shingle or an 
 equivalent quality material as approved by the Planning Director (or their 
 designee) is required on all exterior surfaces of all structures within the development 
 including accessory structures. 
 

8. Where shingles are proposed to be installed on all residential construction,   
 architectural shingles shall be used. Three-tab shingles are prohibited.  
 

9. Landscaping for surface parking facilities for multi-family shall be one street tree for every 
5 parking spaces.  
 

Hucks stated this may have meant to be ‘canopy’ vs. street tree. PC expressed concern with requiring 
additional landscaping in the parking areas other than the landscaping already required for parking islands 
and inquired as to whether this would replace the already existing requirements for landscaping within 
parking areas, per Section 9.3.4, B of the UDO, or whether this would be strictly for multifamily residential. 
 

 10. All storm water detention shall be equipped with a fountain that is operable at all   
  times. Failure to maintain the fountain in working order shall be considered a zoning  
  violation. 
 

PC voiced concerns with the aforementioned requirement, as stormwater can be stored underground, and 
someone would have to maintain the fountain. 
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 7.1.14  Parking on local residential streets 

 

This requirement was pulled due to the street width remaining the same, however PC questioned if anything 
could be done to prevent commercial vehicles, trailers, campers, large vehicles, etc., from being able to 
park on residential streets. Hucks explained there was already restrictions with recreational vehicles and 
there was also a fairly new section in the UDO that limited commercial vehicle parking (Section 5.2.10 of 
the UDO); however, the vehicle had to be meet all three criteria in order to be in violation.  

 

   10.5.3 Public Water 

The public water system shall be extended throughout the development and to each lot 
located therein. All required water line extensions shall include appropriate valves, hydrant 
taps and service to the property line of each lot as required by City standards.  ADD: Water 
lines shall be extended across the property line of the development to the public right of 
way, allowing for future development to connect to the water lines and to allow for future 
improvements, such as looping the system. 

PC members expressed that it was an odd statement to put in there. Hucks stated this may likely be a 
housekeeping issue.  

 10.5.4 Public Sewer 

The public sewer system shall be extended throughout the development and to each lot 
located therein. All required sewer line extensions shall include appropriate manholes, lift 
stations, pumps, clean outs, taps and service to the property line of each lot as required by 
City standards. Sewer lines shall be extended across the property line of the development 
to the public right of way, allowing for future development to connect to the sewer system 
and to allow for future improvements. 

PC had some concerns for sewer as they have for water.  

Sligh made a motion to defer back to staff to make the amendments that were discussed today and bring 
back to PC at a future meeting date. Guidera seconded the motion and the motion carried  unanimously.   

B. Discussion of amendments to the Unified Development Ordinance (UDO), Article 2 – 
Definitions, Article 5 – Conditional Uses, Article 9 – Landscaping and Buffer 
Requirements, and Article 10 – Subdivision and Land Development, regarding revisions 
to various development and maintenance standards. 

Hucks stated that as part of the Residential Design Standards Committee meetings, and in addition 
to multiple residential design standards that will be proposed, there were several items regarding 
development; both residential and commercial, as well as improvement requirements, that staff 
discovered to be out-of-date or not included as part of the subdivision and development 
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requirements in Article 10 of the UDO. A separate text amendment will include the Residential 
Design Standards that the committee considered and provided input on, and will include staffs’ 
recommendations. This text amendment will include proposed amendments for the following 
sections of the UDO: 

• Section 2.2.1 – General Definitions: add definitions for Cluster Box Units and 
Centralized Mail Kiosks 

• Section 5.2.3 – Fences & Walls: revise the types of fences permitted and add 
specific language for installation and the integrity of fences at the time they are 
installed and how they must be maintained.  

• Section 9.3.6 (E) – new subsection under Street Trees: Requires that street trees be 
maintained by owners and/or HOA in perpetuity. 

• Section 9.4.4 (B) – add “and/or Homeowners Association” to first sentence of 
paragraph. 

• Section 9.4.4 (B.1) – Change “Conway Tree Protection Ordinance” to “Conway 
Tree Preservation Ordinance”. 

• Section 9.4.4 (B)(4) (new section) – add language that applies the requirements of 
Section 9.4.4 to development entrances, entrance roads, common areas, etc. and 
requires compliance with the International Property Maintenance Code (IPMC), as 
enforced by Code Enforcement.  

• Section 10.2.1 – add sentence limiting sketch plan reviews to one review only. 
• Section 10.2.8 (new section) – Minor Development and Platting Actions 
• Section 10.3.9 (A): insert “shall” in the last sentence of the paragraph after the word 

“land”.  
• Section 10.3.9 (G) (new section): requires an HOA to be formed 
• Section 10.5.6 Street Name Signs: add a sentence stating that the developer or HOA 

shall reimburse the City for the expense of such replacement (of street signs).  
• Section 10.5.14 (new section): Cluster mailbox location and centralized mailboxes 

requirements 
• Article 10 (throughout): Add (or their designee) after Planning Director, to allow 

PD’s designees to approve/sign plats as well as other planning actions.  
 

Hucks then said that for the sake of consistency, Staff would like to amend the sections of the UDO stated 
above that have created confusion amongst staff and the public, or have not been clear enough to enforce, 
such as the types of fence material that may be used in construction of a fence. This amendment also 
includes standards for minor platting actions and Cluster Box Units (CBU’s) / Centralized Mailbox kiosks, 
as the USPS will no longer deliver to individual mailboxes for new residential construction and the UDO 
does not provide any guidance for the public regarding standards for installing CBU’s or mailbox kiosks.  
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Hucks gave an overview of the proposed changes and/or additions and deletions, which was handed out at 
the meeting. 

After the boards discussion the following additions were suggested: 

1. Add definitions for HOA and POA. 
2. Section 5.2.3 Fences & Walls – add wording that states chain link fencing be allowed 

around utility substations only.   
 

Thomas made a motion to approve the text amendment as presented with the changes Hucks stated after 
the boards discussion. Brown seconded the motion. The motion carried unanimously.   

IV. LETTER OF CREDIT 
 

A. Oak Glen Phase 3 Reduction 
 

Hucks stated that this letter of credit to cover sidewalks and street trees at Oak Glen Phase III is set to expire 
on March 29, 2020 and the amount is $530,025.  The applicant is requesting to reduce the amount to $20,000 
to only include the remaining side walk and street tree work to be competed. The UDO states that since 
over 75% of the lots have been issued building permits, the infrastructure shall be installed with no renewal 
of the letter of credit.  However, all work will be completed except some street trees and sidewalks.  If street 
trees and sidewalks are installed prior to home construction, the construction can cause damage to the 
sidewalks and trees.  New homes have been permitted and constructed in this development in the last six 
months, therefore staff recommends extending the letter of credit for an additional year in the proposed 
reduced amount for the remaining street trees and sidewalks.   

Guidera made a motion to extend the letter of credit as presented. Thomas seconded the motion and the 
motion carried unanimously.   

V. PUBLIC INPUT 
 

Jason Faulkner thanked staff and the Planning Commission for all their hard work on the 
text amendments.   

VI. ADJOURNMENT 
 

A motion was made and seconded to adjourn the meeting. The vote in favor was 
unanimous. The motion carried. The meeting adjourned at approximately 7:19 p.m. 

Approved and signed this ___________ day of ______________, 2020. 

 

                                       

     Brantley Green, Chairman 

March5

Brantley Green




